
 

MINUTES OF THE SPECIAL MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
August 26, 2019 
 
                                                     
TRUSTEES PRESENT: Duvall, Nancy (C); Frankhouser, Hans (W); Higgins, Edwin; Kelly, Paul; Marmat, 
Gerald (E); Paquette, Philippa; Sandford, Chris; Singleton, Holly; Swenson, Christine; Teed, David; Trivella, Joan; 
Tuttle, Brent (P); Woodland, Julie 
OTHERS PRESENT: Attorney Jon Sterling; Attorney David Ryan; Steve Ozga (WAEA); Richard Telford; 
Christopher Jolliff; Katie Watkins 
GUESTS: Amy Favreau 

 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:05 p.m.    
 
2. Community Comments – None. 
 
3. Consider WAEA Grievance 
Attorney Sterling welcomed the group to the Level Three Grievance and invited Ms. Watkins to speak first. 
Attorney Ryan stated the two sides had already agreed on certain exhibits, which were identified and passed out to 
the Executive Board to review. Mr. Telford confirmed that Attorney Sterling would serve as the attorney for the 
Board and Attorney Ryan was serving as attorney for the administration. It was agreed both sides would make a 
brief statement, call witnesses, and make a brief closing statement. Ms. Watkins said she did not plan to act as a 
witness but was willing to answer any questions. 
 
Mr. Telford read a prepared opening statement which referred to the WAEA contract which ended June 30, 2019. 
Mr. Telford’s position was that Ms. Watkins was harmed by a misapplication of the section of the WAEA contract 
which determines the appropriate step level for a teacher with a certain amount of teaching experience at the point 
of hire. He described the sequence of events occurring at the time Ms. Watkins was hired. A handout with a chart 
indicating the starting steps, start dates, and relative experience of various teachers hired was passed then discussed. 
 
Attorney Ryan made a brief opening statement. His main points were: (1) This grievance is not arbitral because 
timeline in the agreement was not followed (should have been filed within five days).  (2) There was no violation of 
the contract (he would present witnesses to support this). (3) By law, Ms. Watkins had 11 years’ experience rather 
than 12, as she claims.  
 
Attorney Sterling asked the two sides to present their evidence after the opening statements. After a brief recess, 
Mr. Telford stated he was not going to call witnesses and his opening statement stands. He asked for and was 
granted permission to make rebuttals after Attorney Ryan’s witnesses. Attorney Ryan reminded the group that Ms. 
Watkins’ team had the burden of proof in this matter. 
 
Attorney Ryan asked Head of School Sandford multiple questions, applying greater detail to the sequence of events 
surrounding the hiring process and subsequent grievance process. It was noted that after an unsuccessful attempt to 
negotiate a higher salary at the point of hire, Ms. Watkins accepted her employment contract at its designated step. 
She did not initiate the grievance process regarding her signed FY 18-19 employment contract until May 2019. 
Attorney Ryan and Head of School Sandford stated the contract language in Article II, Section D, Number 1.a. was 
followed as written, “Teaching experience in public or private secondary schools may be granted provided there is a 
direct correlation with assignment. Teachers will be given full credit provided this teaching experience is within the 
previous five (5) years.” It was their opinion the WAEA was attempting to improperly change the priority/order of 
the sentences.  
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Attorney Ryan then asked Associate Head of School Singleton questions, applying greater detail to the grievance 
process and establishing the correct number of years of teaching experience for Ms. Watkins. There were no 
questions. 
 
A recess was held between 7:55 p.m. and 8:02 p.m. 
 
Mr. Telford’s rebuttal had two main points: (1) The WAEA believes that the opportunity to arbitrate resets with 
each paycheck cut. (2) Ms. Watkins only signed her FY 19-20 contract at the suggestion of the WAEA. 
 
Attorney Ryan’s closing argument had several main points: (1) Any statements made by the WAEA about how 
other teachers are paid is hearsay. (2) Ms. Watkins and the WAEA did not meet the burden of proof in this case by 
presenting evidence. (3) The grievance was not made in a timely manner. (4) There was no breach of contract. (5) 
Head of School Sandford’s interpretation of the contract language is correct. (6) The correct number of years that 
Ms. Watkins has been teaching is 11, not 12. 
 
Mr. Telford stated that all the salary information provided came from Associate Head of School Singleton. 
 
Board President Swenson invited the Board to ask questions for clarification, prior to deliberation. Follow up 
questions included: (1) Why sign an employment contract you don’t agree with? (2) Please explain the timeline in 
the grievance process and how it was applied in this case? (3) Was it clear to Ms. Watkins that the position had 
limited funds available? 
 
Both parties supported the Board’s deliberation in an Executive Session. 
 
MOTION: (Paquette/Marmat) To enter into Executive Session to deliberate WAEA Grievance, inviting Attorney 
Jon Sterling and Julie Woodland to attend, at 8:16 p.m. 
      Unanimous 
The meeting returned to regular session at 8:40 p.m. 
 
4. Possible Action by the Board Based on WAEA Grievance 
 
MOTION: (Tuttle/Frankhouser) To deny the grievance brought forth by the WAEA on the grounds that the 
grievance was not filed in a timely manner. A written response will be provided to the Association within ten (10) 
days.  
      Unanimous 
5. Adjournment 
MOTION: (Teed/Paquette) To adjourn the meeting at 8:41 p.m. 
      Unanimous 
Respectfully submitted, 

 

Julie Woodland 

Julie Woodland 
Board Clerk 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous curriculum 
and a variety of programs in order to cultivate the necessary skills to become lifelong learners and global citizens.  


